City of Bandon

555 Hwy 101, PO Box 67
Bandon, OR 97411
(541) 347-2437

Bandon by the Sea

Bandon Library Board Meeting
Thursday, June 12 at 3:30pm, Bandon Library Logan Room

AGENDA
1. Attendance:

2. Minutes of previous meeting:

3. Public Comment

4. Reports:
Director’s Report
Library Statistics for Feb 2025 through May 2025
Financial reports

BLFF update (Thomas/Joyce)

5. Action Items:
Meeting room fee update

6. New Business:
Thomas — shelving, service term

7. Announcements:

8. Next Meeting Date:

James Collins — Michele Schaefer — Horty Joyce - Karen Thomas — Sheri Wright



PUBLIC COMMENT POLICY

1. Public Comment shall be for a period of 10 minutes and shall generally follow the opening of the
meeting. The Board reserves the right to rearrange its agenda to accommodate scheduled presenters.

2. Any citizen wishing to speak before the Board shall identify themselves by name and address and shall
speak for no longer than 2 minutes. No citizen may speak more than once without the permission of the
Chair. All citizens shall speak to the full Board through the Chair and shall not address individual members
or administrators.

3. Individuals may address topics on the agenda. items specified for public comment. or items within the
scope of responsibility of the Board. The Chair shall rule out of order any individual who fails to honor the
guidelines or who addresses a matter inappropriate for public comment.

4. Any Board member may direct questions to the speaker through the Chair in order to clarify comments
of the speaker.



City of Bandon

555 Hwy 101, PO Box 67
Bandon, OR 97411
(541) 347-2437

Bandon by the Sea

Bandon Library Board

Bandon Library Board Minutes — 2/20/2024 at 11:30am

Attendance: Sheri Wright, Karen Thomas, Horty Joyce, Christine Kingsbury (Secretary/Library
Director), Cody Barkdull (Assistant Library Director) and Cathy Johnston (Coos Library Board
member). Absent: James Collins and Michele Schaefer. Meeting called to order at 11:32am by
Sheri Wright.

1. Minutes of previous meeting: Minutes unanimously approved.

2. Public Comment: None

3. Reports:

Library Director’s Report: (Kingsbury)

The Bandon Library Friends and Foundation (BLFF) hosted a reception on December
7, 2024 to celebrate the library’s 20" year anniversary in the current location. The
event featured a slideshow and historical presentations by Mayor Schamehorn and
Peter Braun.

The library is currently working on the budget projections for next year. The budget
will continue to be very tight as we work through the 4-year transition process into
the implementation of the new distribution formula.

The Bandon Library was selected to receive a grant for $2000 to support early literacy
programming materials through the South Coast Early Learning Hub. This grant will
aid in purchasing supplies for our growing early literacy program.

The library was recently awarded a grant for $13,000 from the Bandon Dunes
Charitable Foundation to purchase new books for our collection. Funds to purchase
all new books come from grants and donations. This grant will help provide new
books for the library all year long.

The BLFF Lifetime Members Club graciously donated funds to purchase two new
windows for our children’s room. There is now an option to open the windows on
warm days. Funds left over from the donation will be used to enhance the library’s
large print collection.



e The BLFF hosted an author talk with local author Barbara O’Neal. The event was a
fundraiser for the library with 50 attendees.

e The library’s new twice monthly Homeschool Connect program has been very well
attended with an average of 40 attendees at both events in February.

e Ongoing programs: Bandon Art Gallery exhibits, Adult Chess Club, Scholastic Chess
Club, BLFF Book Club, Preschool Storytime, Music and Movement Storytime, Washed
Ashore Storytime, Friday Freewriting, Apple Lab, drop-in board games sponsored by
the BLFF, Plastic Collection, Seed Library, Storytelling Café, Age Café, Death Café, High
School Hangout, Windows Computer Lab, sports checkout, OSU Nutrition
presentations, SEA presentations, 0-5 Open Play, New — Homeschool Connect, and
New — “All Things Internet: Learn to Use the Internet and Cloud”, New — Spanish
practice conversation group (all levels).

e Upcoming special programs at the library: Vegetable Gardening on the Oregon Coast,
OSU Extension “Heart Health” programs by Stephanie Polizzi will be held on
Wednesdays weekly throughout February, Shoreline Education Awareness
presentation on March 15, Tax help on March 19™", Celtic harp concert on March
28", and an astronomy presentation on April 1.

® Bandon Library Art Gallery Curator Tracy Hodson was unable to attend the meeting,
but updated Kingsbury on the latest gallery information. Due to health reasons the
annual mosaic show will be postponed to Summer 2026. Current gallery works
feature Kelle Herrick, Jeri Hauth, and Janice Walsh.

Bandon Library Friends and Foundation Report: (Thomas/Johnston/Joyce)

e Thomas provided an update from the November 2024 BLFF meeting.

e Thomas discussed the BLFF hosting the 20-year anniversary celebration for the
library’s current location and the fundraiser author talk with Barbara O’Neal. Both
events went very well.

¢ Upcoming book sales and never-ending book sales were discussed. Upcoming sales
are scheduled for April and July, with the silent auction returning in October.

* Johnston stated that the BLFF is partnering with the library in providing gift
certificates from the Never Ending Book Store for a winter reading scavenger hunt.

e The next meeting for the BLFF will be February 27 at 1:30pm.

Action Iltems: none
New Business: none
Announcements: none

The next Library Advisory Board meeting is scheduled for Thursday, June 12th at 11:30am in
the Sprague Room of the Bandon Library. Meeting adjourned at 12:08pm.



City of Bandon

555 Hwy 101, PO Box 67
Bandon, OR 97411
(541) 347-2437

Buandon by the Sea

Bandon Library Director’s Report June 2025:

As our annual youth summer reading program is just about to kick off, library
staff have been busy in preparation! Thanks to special funding through the Coos
County Library Service District seven special presenters are set to perform
throughout the summer. Some of the fun family events include a magician,
ventriloguist, one-man circus, musician, hula hoop adventure, storigami, book
giveaway, escape room, art class, storytime, and youth museum presentation.

The library was recently awarded a federal Library Services and Technology Act
grant for $2,354 to hire a summer teen intern. The teen’s primary duties will be
assisting staff with the youth summer reading program. We are excited to have a
teen on our team!

The early literacy grant through the South Coast Early Learning Hub is
wrapping up at the end of June. The grant provided an early literacy professional
who facilitated three early literacy programs a week. The facilitator did a
wonderful job providing engaging and educational programs for our youth ages 0
to 6. We are sad to see the program come to an end and hope to reapply next
year.

Over the past few months, the library has introduced new ongoing programs
to include Craft Community (fiber arts meet-up), Spanish Conversation,
Homeschool Connect, Awkward Art (kids), Gardening Talks, and Travel Night.

Ongoing library programs include Bandon Art Gallery exhibits, BLFF Book Club,
Preschool Storytime, Washed Ashore Storytime, Bilingual Storytime, Nature
Storytime, Friday Freewriting, Apple Lab, drop-in board games sponsored by the
BLFF, Seed Library, Storytelling Café, Age Café, Death Café, High School Hangout,
Windows Computer Lab, sports checkout, OSU Nutrition presentations, 0-5 Open
Play, Homeschool Connect, All Things Internet Lab, Travel Night, Spanish



conversation group, and Craft Community. Recent special programs include a
Celtic harp concert, wildfire risk reduction presentation, puffin and pinniped
presentations by SEA, and gorse management practices presentation, and Dia De
Los Ninos De Los Libros storytime.

This spring, library staff participated in outreach activities including the Ocean
Crest Health Fair, BHS Career Fair, and Ocean Crest School Library visit. Due to
popular demand the library will be holding a book giveaway at National Night
Out.

After over ten years of distinguished service on the Bandon Library Advisory
Board, member Karen Thomas has elected to step down from her position. Karen
has been a vital member of the library board, bringing a wealth of knowledge and
passion for libraries. She was extremely helpful to me as a new director and
served as a trusted source of advice on many occasions. Karen has also been a
member of the Bandon Library Friends and Foundation (BLFF) for over ten years
and currently facilitates the BLFF Book Club. The library staff is grateful for
Karen’s years of dedication and service to Bandon Library and wishes her all the
best!

Thank you, board members, for your ongoing dedication and passion for our

library! Our hope is to create a place for members of our community to connect,
learn and enjoy. Thank you for all you do to serve our community!

Clniotine Zw?dfwzq Bandon Library Director



BANDON LIBRARY FY24/25 MARCH FiscalYTD

Checkouts/Renewals

ltems withdrawn
ltems Added

ltem Sharing - Coastline
Borrowed
Loaned

Programs
Program Attendance

Library Cards
Library Visits

6952

140

182

899

991

02
855

17
3827

63862

1021

1436

7830

8119

402
10284

223
35207



BANDON LIBRARY FY24/25 APRIL

Checkouts/Renewals

ltems withdrawn
ltems Added

ltem Sharing - Coastline
Borrowed
Loaned

Programs
Program Attendance

Library Cards
Library Visits

6295

46

160

791

882

52
727

28
3360

Fiscal YTD

70157

1067

1596

8621

9001

454
11011

251
38567



BANDON LIBRARY FY24/25

Checkouts/Renewals

ltems withdrawn
ltems Added

ltem Sharing - Coastline
Borrowed
Loaned

Programs
Program Attendance

Library Cards
Library Visits

MAY

6323

584

126

/787

797

50
650

20
3540

Fiscal YTC

76480

1651

1722

9408

9798

504
11661

271
42107



BEGINNING BALANCE

220-400-00 BEGINNING FUND BALANCE

TOTAL BEGINNING BALANCE

MISC - INTEREST INCOME

220-450-00 INTEREST INCOME

TOTAL MISC - INTEREST INCOME

TOTAL FUND REVENUE

CITY OF BANDON
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2025

LIBRARY MEMORIAL FUND (220)

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
.00 101,182.74 100,925.00 257.74) 100.3

.00 101,182.74 100,925.00 257.74) 1002

397.62 4,467.69 1,600.00 2,867.69) 279.2

397.62 4,467.69 1.600.00 2.867.69) 279.2

397.62 105,650.43 102,525.00 3,125.43) 1031

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED

06/09/2025

10:38AM

PAGE: 1



EXPENDITURES
220-50-980 CONTINGENCY

TOTAL EXPENDITURES
TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

CITY OF BANDON
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2025

LIBRARY MEMORIAL FUND (220)

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
.00 .00 102,525.00 102,525,00 .0

.00 .00 102,525.00 102,525.00 .0

.00 .00 102,525.00 102,525,00 .0

397.62 105.650.43 .00 ( 105,650.43) .0

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED

06/09/2025

10:38AM

PAGE: 2



230-400-00

230-424-01
230-424-02

230-450-00

230-474-00

BEGINNING BALANCE

BEGINNING FUND BALANCE

TOTAL BEGINNING BALANCE

INTERGOVRNMNTL - COUNTY GRANT

COUNTY LIBRARY SUPPORT
READY TO READ GRANT

TOTAL INTERGOVRNMNTL - COUNTY GRANT

MISC - INTEREST INCOME

INTEREST INCOME

TOTAL MISC - INTEREST INCOME

MISC - GRANTS

MISC - GRANTS

TOTAL MISC - GRANTS

CITY OF BANDON
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2025

LIBRARY FUND (230}

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
.00 199,721.54 182,910,00 ( 16,811.54)  109,2

.00 199,721.54 182,910.00 ¢ 16,811.54) 109.2

.00 448,356.45 466,613.00 18,256,55 96.1

.00 1,000.00 1,000.00 .00 1000

.00 449,356.45 467,613.00 18,256.55 96.1

1,149.94 11,270.12 1.300.00 ( 9.970.12) B866.9

1,149,94 11,270.12 1,300.00 ( 9,970.12) 866.9

3.380.78 27.023.18 2,000.00 ( 25,023.18) 1351.2

3,380.78 27.023.18 2,000.00 ( 25,023.18) 1351.2

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED

06/09/2025

10:38AM

PAGE: 3



230-475-02
230-475-03

230-478-01

230-489-00

SOURCE 475

LOST BOOKS
COPIES

TOTAL SOURCE 475

SOURCE 478

LIBRARY FOUNDATION

TOTAL SOURCE 478

MISC - OTHER

OTHER

TOTAL MISC - OTHER

TOTAL FUND REVENUE

CITY OF BANDON
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2025

LIBRARY FUND (230)

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
.00 406.95 650.00 243.05 62.6

132.65 1,963.70 500.00 1463.70) 3927

132.65 2,370.65 1,150.00 1,220.65) 206.1

1,350.00 45,792.00 13,000.00 32,792.00) 352.3

1,350.00 45,792.00 13,000.00 32,792.00) 3523

350.00 4,041.84 3,500.00 541.84) 1155

350.00 4,041.84 3,500,00 541.84) 1155

6,363.37 739,575,78 671,473.00 68,102.78) 1101

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED

06/09/2025

10:38AM

PAGE: 4



EXPENDITURES

230-50-505 REGULAR EMPLOYEES
230-50-550 SOCIAL SECURITY
230-50-551 RETIREMENT

230-50-552 HEALTH & LIFE INSURANCE
230-50-553 UNEMPLOYMENT
230-50-555 WI/C INSURANCE
230-50-556 OFLA

230-50-620 OFFICE SUPPLIES
230-50-631 UTILITIES

230-50-635 MINOR MAINTENANCE
230-50-651 MEMBERSHIPS

230-50-661 CONTRACTUAL SERVICES
230-50-681 INSURANCE

230-50-690 LIBRARY MATERIALS
230-50-691 ART GALLERY

230-50-694 READY TO READ GRANT EXPEND
230-50-696 EDUCATIONAL PROGRAMS
230-50-749 OTHER

230-50-980 CONTINGENCY

TOTAL EXPENDITURES

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

CITY OF BANDON
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2025

LIBRARY FUND (230)

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
20,132.14 228,136.76 255,156.00 27,019.24 89.4
1,540.12 17,452.41 19,520.00 2,067.59 B9.4
5183.73 57,981.18 71.112.00 13,130.82 81.5
597213 73,010.91 85,909.00 12,898.09 85.0
342.25 3.878.27 4,338.00 459.73 89.4
60.05 671.84 829.00 157.16 81.0
80.53 912.61 1,021.00 108.39 89.4
519 3.371.22 3,000.00 371.22) 1124
1,853.95 16,535.58 22,500.00 5,964.42 73.5
.00 204.00 1,000.00 796.00 20.4

.00 .00 200.00 200.00 .0
1,631.10 25,980.23 29,000.00 3,019.77 89.6
.00 9,670,77 9,747.00 76,23 99.2
1,407.29 10,223.72 15,000.00 4,776.28 68.2
.00 610.82 600.00 10.82) 101.8

.00 235.00 1,000.00 765.00 23.5

161.15 7.796.23 8,100.00 303.77 96.3
123.77 829.21 17,000.00 16,170.79 4.9
.00 .00 126,441.00 126,441.00 .0
38,493.32 457.500.76 671,473.00 213,972.24 68.1
38,493.32 457.500.76 671,473.00 213.972.24 68.1
( 32,129.95) 282,075.02 .00 282,075.02) .0

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED

06/09/2025 10:38AM PAGE: 5



